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Course Unit Structure

» Course Structure
» Unit 1: Your Role as an Entrepreneur
» Unit 2: Motivating Your Team
» Unit 3: Leadership Styles

» Unit 4: Entrepreneurial Leadership Tasks and Challenges
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Unit 2 Learning Objectives

» apply motivation theories to motivate employees and the organization as a whole

» compare and contrast the variety of ways entrepreneurial leaders communicate
effectively

» identify methods to manage and motivate human capital, such as through
intrinsic and extrinsic means

» propose elements of organizational culture to apply to a business
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Unit Vocabulary

» Competing Values Framework
~ Equity Theory

» ERG Theory

~ Expectancy Theory

~ external environment

~ Maslow's Hierarchy of Needs
~ mechanistic structure

» motivation

» organic structure

» SMART goals

~ Two-Factor Theory of Motivation
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Overview: Unit Two Topics

Motivational theories
Effective communication as a leader

Human capital in Entrepreneurial Leadership

vV v v Vv

Culture and Goal Setting
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2a: Motivation Theories
(Internal /Intrinsic, External /Extrinsic)

Hierarchy of the Four Sources of Motivation

l Motivation

]

Internal External
Motives Motives

' Needs 'Cognitions lEmotions

Adapted from Reeve (2009) p9.
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2a: Motivation Theories

» Motivation theories can fall into these categories
» Needs-based theories (based on the fulfillment of human needs)
» Behavior-based theories (based on promoting desired behavior)
» Cognition-based theories (based on equitable compensation for equal effort)

» Job-oriented theories (based on making the job fulfilling)
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2a: Motivation Theories (needs based)

» Maslow’s Hierarchy of Needs

Entrepreneurial Leadership

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
Self-actualization acceptance of facts

self-esteem, confidence,

achievement, respect of others,

Esteem respect by others
. friendship, family, sexual intimacy
Love/belonging
security of: body, employment, resources,
Safety morality, the family, health, property
o breathing, food, water, sex, sleep, homeostasis, excretion
Physiological
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2a: Motivation Theories (needs based)

» ERG Theory

» Existence needs, relatedness needs, and growth needs

» Need for Achievement Theory

» Needs include: achievement, authority and affiliation
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2a: Motivation Theories (behavior
based)

» Two Factory Theory

» Hygiene Factors and Motivation factors
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2a: Motivation Theories (behavior

based)

» Reinforcement
Theory
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Figure 14.12 Reinforcement Methods

Positive Reinforcement

Positive behavior followed by
removal of negative
consequences (Manager stops
nagging the employee)

Negative behavior followed by
negative consequences
(Manager demotes the employee)

Negative behavior followed by
removal of positive
consequences (Manager
ignores the behavior)




2a: Motivation Theories (cognition
based)

» Equity Theory
» Focused on fairness

» Expectancy Theory

» People put in what they expect to receive in return
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2a: Motivation Theories (job based)

» Job Design
» Rotation
» Enlargement

» Enrichment
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2b: Communication Model

Feedback
Encoding Medium Decodlng Effect
Message
* Context
Communicator * Affect Receiver
Noise

Exhibit 11.2 The Basic Communication Model (Attribution: Copyright Rice University, OpenStax, under CC-BY 4.0 license)
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2b: Communication Considerations

» Perception by sender and receiver
Interaction involvement
» The extent to which both parties are involved in the conversation
» Organizational design
» Informal and formal communication channels

» Non-verbal

» Body language, eye contact, facial expressions, posture, touch, space

Entrepreneurial Leadership Saylor.org




2b: Information Channels

Information channels differ in their richness.

Entrepreneurial Leadership Saylor.or: g




2b: Written vs Verbal Communication

Figure 8.11 Guide for When to Use Written versus Verbal Communication
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2b: Communication Directions

Lateral to

Communication —— a coworker

Down to
subordinate

Exhibit 11.4 Patterns of Managerial Gommunication (Attribution: Copyright Rice
University, OpenStax, under CC-BY 4.0 license)
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2¢: Investing in Human Capital
(Diversity and Inclusion)

» Diversity and the Law
» EEOC (United States) Covers Discrimination based on:

» Age
» Disability
» Equal pay
» Genetic information
» National origin
» Pregnancy
» Race/color
» Religion
» Retaliation
» Sex
» Sexual harassment

» What is inclusion? Why is it important?
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2¢: Investing in Human Capital (Talent
Development/Performance Management)

» Performance
Management

» Practices and
processes meant to
drive performance,
such as performance
reviews

» Total rewards strategy
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Human
Resource

Strategy

World at work

Total Rewards Model

Total Rewards
Strategy
Compensation
Benefits
Work-Life
Performance & Recognition




2d: Creating a Culture for Goal Setting
(External Environment)

Economic Forces

+ Globalization

- Competitors and
supply chaig"a The

» Currency exchange rates - .

» Employment and wage Organization
rates

+ Lending policies of
financial institutions

Exhibit 15.2 Macro Forces and Environments (Attribution: Copyright Rice University, OpenStax, under CC-BY 4.0 license)
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2d: Creating a Culture for Goal Setting
(Organizational Design)

» Mechanistic
» Top-down
» Formality
» Organic
» Flexible
» Few rules
» Most entrepreneurial ventures will start this way

» Types of organizational structures: Functional, divisional, geographic, matrix,
networked, virtual

Entrepreneurial Leadership Saylor.org



2d: Creating a Culture for Goal Setting

(Internal Environment)

Structure
Strategy l Systems
N >
Shared
Values
s NG
Skills I Style

Staff




2d: Creating a Culture for Goal Setting
(Culture and Goal setting)

Competing Values Framework
Cameron & Quinn (1999)

Flexibility
Clan Adhocracy
Family Dynamic

Mentoring Entrepreneurial

Nurturing Risk-taking
4 Participation Values innovation X
o
& 3
@ @
[ =
g g
[= =
— w

Stability and control

Exhibit 15.21 The Competing Values F k Source: Adapted from K. Cameron and

R. Quinn, 1999. Diagnosing and Changing Organizational Culture, Addison-Wesley, p. 32.
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2d: Creating a Culture for Goal Setting
(SMART Goals)

» Goals should be SMART
» Specific
» Measurable
» Attainable
» Realistic

» Time bound
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Conclusion

» Here’s what you learned:

» apply motivation theories to motivate employees and the organization as a whole

» compare and contrast the variety of ways entrepreneurial leaders communicate
effectively

» identify methods to manage and motivate human capital, such as through intrinsic
and extrinsic means

» propose elements of organizational culture to apply to a business
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What’s Next?

» To prepare for the practice exam, consider one more review of the study guide
and course materials.

» Good luck on the practice exam!
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